WINTER NEWSLETTER 2019

Welcome to the Winter edition of
the LSCB newsletter.

The Board met on15 January, and on
the next page you will find a brief
summary of the issues discussed and
some of the outcomes.

A number of reports included some
important learning which we need
to find ways of embedding in
practice. A follow up report on the
timeliness of reports for child
protection case conferences
highlighted the continuing need for
improvement in this. It is a recurring
theme of complaints from parents
under the LSCB's Complaints
Procedure that too often they don’t
have the opportunity to digest and
discuss what professionals are saying
about them, and as a result feel
disengaged and marginalised from
the process, because they don't see
the reports that have been prepared
until just before or even as they
arrive at the conference. For initial
conferences, all reports should be

received two days before the
conference, and for review
conferences, diarised well in

advance, this should be five days. In
the most recent twelve month
period for which data is available,
while 84% of social worker reports
were received within the timescale
(which of itself means 16% were not)
as were 76% of police reports, no
more than 70% of reports from other
professionals (health visitors,
schools, midwives, and school
nurses) were delivered on time. For
review case conferences, only 32% of
social work reports were on time,
and no other agency managed to
get reports in on time in more than
26% of cases. | will be writing to
senior management in all agencies
to ask what steps what they are
taking to improver and monitor their

performance. I think this
improvement is critical to the
genuine delivery of the

Strengthening Families approach to
which the partnership is committed.

We considered the findings of the
recently completed multi-agency
audit of practice and outcomes with
for young people experiencing
mental ill-health. It was encouraging,
given the Board’s concerns over the
last couple of years about mental
health services for young people,
that in the cases audited CAMHS
assessments were timely and robust.
Generally, the findings in relation to
health services were good. The
communication between acute and
community services was effective,
and health services were better than
other services at eliciting the views
of young people themselves.
However, and surprisingly, while
substance misuse was a recurring
issue in the cases audited, there was
little consideration of  the
relationship between that and the
mental health difficulties
experienced, and there was not
enough evidence of the involvement
of young people or families in the
development and implementation
of child in need plans.

The Board also agreed a three year
strategy which sets clear objectives
to reduce and ultimately eliminate
the practice of female genital
mutilation  in  Redbridge, to
effectively identify and safeguard
children at risk of FGM, and to
effectively support women who
have experienced FGM. It is
deliberately short, because it is
intended as a framework for action.
It identifies four priorities, and makes
a series of commitments under each
priority:

9 Improving prevention and
support

I Improving practice and
multi-agency working

1 Developing an informed,
confident and culturally
competent workforce

9 Strengthening leadership

Lesley Perry, the Board Manager, is
now leading a small multi-agency
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group which will
develop an action
plan to deliver on
these priorities, to
be brought to the
Board’s next meeting on 1 May. The
action plan will be specific about
who will do what, by when, and
what the measurable outcomes for
improvement will be. If you would
like to know more, or to contribute
ideas to the action plan, please do
contact Lesley.

Finally, | would like to pay tribute to
the work of Andrea Barrell, the LSCB
Quality Assurance Manager, who,
sadly for us and excitingly for her, is
leaving us in February to take up a
new opportunity in Australia. |
cannot overstate the impact that
Andrea has had on the LSCB’s work -
her passion, dedication, and
inexhaustible commitment to young
people have totally transformed the
LSCB’s creative multi-agency audit
programme which is giving us an
increasingly clear picture of the
quality of practice, its many
strengths and areas for
improvement. | personally cannot
thank her enough, and wish her all
the best in her new life.

Regards
John
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Board Report
Feedback from the LSCB Meeting -15 January 2019

Summary of items discussed by the Board
Among other items, the Board:

9 Reviewed progress against the 2018/19 Business Plan.

1 Considered the quarterly performance management report. While performance on most
indicators remains strong, the Board was concerned about an ongoing fall in the number of
assessments completed under the Common Assessment Framework and the possible
implications for families’ access to early help. The Board asked for further information on this
at its next meeting.

Discussed reports on the timeliness of reports to child protection case conferences, and the
findings of a multi-agency audit of practice with young people experiencing mental ill-health.
These are both discussed in a little more detail in the Chair’s Foreword.

Discussed some recent developments in data collection and recording relating to child sexual
exploitation. As noted in the LSCB’s Annual Report for 2017/18, the profile of CSE in Redbridge
appears to be changing, with some evidence emerging of more group and gang related
exploitation. The Board asked for a full report on this changing picture and the multi-agency
response to it at its next meeting.

Discussed a report on the impact and effectiveness of the ‘skill mix" arrangements in the
health visiting service, in which qualified health visitors directly undertake the first stage of
work with new born babies and their parents and ongoing more complex work, and oversee
the work of community nursery nurses and clinical assistants responsible for the ongoing
review programme. The Board noted that performance on four key indicators (percentage of
required new birth visits undertaken, and of 6-8 reviews, 12 month development reviews, and
2/2.5 years reviews) is on an upward trend. However, on the most recent data (to June 2018) it
remains below England and London averages on three of the four indicators reported. The
percentage of new birth visits completed, at 99.4%, exceeds performance across both London
and England as a whole. The Board was pleased to learn that at 6.1% the vacancy rate in the
health visiting workforce is at the lowest level ever.

Received an update on the new Metropolitan Police Service arrangements for online
reporting of missing persons, and for requesting welfare checks. These have been introduced
in October 2018, in part to address the long standing difficulty of getting through to the 101
police non-emergency number. However there is as yet no collated evidence to assess their
effectiveness. The Board asked for an assurance that care homes in the Borough have access
to the online reporting system and that it has been fully publicised to them, given the long
standing concern about the difficulties often experienced in reporting missing young people.

Asked for a report at its next meeting on the implementation of Operation Encompass, which
is intended to alert schools to incidents of domestic violence affecting pupils on the next
working day. This is something for which schools have been pressing for at least a couple of
years.



http://www.redbridgelscb.org.uk/wp-content/uploads/2015/09/LSCB-Business-Plan-2018-2019-Final.pdf

LSCB Business Plan 2018 -2019

Priority 1

To improve services for young people
experiencing mental ill-health

The Emotional Wellbeing and Mental Health
Service (EWMHS) is now fully rolled out and
will be monitored, audited and evaluated on
an ongoing basis to ensure it is meeting the
needs of children and young people in
Redbridge. A new multi-agency Mental Health
Working Group, consisting of LB Redbridge
and its partners, has started to meet which will
provide input and overview of mental health
services for all ages, including children and
young people.

To raise awareness of and develop service
responses to peer-on-peer abuse, harmful
sexual behaviours and violence

A young person’s support guide, developed by
the Youth Council, has been published and
promoted across agencies. The current multi-

agency audit is based on the topic of peer-on-peer

abuse and specifically harmful sexual behaviours.
A report will be presented to the April Board.

Development of the new local

Priority 2

To strengthen the protection and support
of children and young people exposed to
any form of exploitation or at risk of going
missing

Work is on-going on development of responses
to the wider range of exploitation, including
missing and County Lines, with reviews of the
MASE arrangements and improving intelligence
through a Borough ‘problem’ profile. Specific
areas of gang and street violence are being
addressed through a multi-agency Action Plan.

The ‘voice of the child’ is being sought and
listened to through a number of
engagement exercises, both on-line using
the new consultation tool - CitizenSpace
and face-to-face, for example, through the
Youth Bus.



https://www.redbridge.gov.uk/young-people/redbridge-youth-council/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_Together_to_Safeguard_Children-2018.pdf













