Foreword from the
Independent Chair &
Scrutineer

A warm welcome to this summer
edition of the RSCP newsletter.
The last meeting of the Redbridge
Safeguarding Children Partnership
took place on 4 July, the details
of which are shared on page 2.
Firstly though, a few updates from
the last edition of the Newsletter.
Following the publication of the
outcome letter from the Ofsted
visit in April to the Council’s
Children’s Services ‘front door’,
(full findings again here), I had the
pleasure of spending some time in
the MASH to see for myself the
great work that takes place there. I
was welcomed by the Team who
shared in detail how referrals and
contacts are reviewed in
partnership with other agencies. I
was very impressed by the keen
management oversight of cases.
I am also pleased to report that
meetings are now taking place in
response to the Ofsted findings to
strengthen further the role and
contributions of partners in the
MASH.
As part of the visit, I also met with
the Child Protection and
Assessment Team (CPAT) and
was impressed by their dedication
and focus on improving

outcomes for children and
families. They also shared how
they support newly qualified social
workers.
I have been getting to know more
about the various organisations,
services and teams in Redbridge
working with children, young
people and their families and
carers. This has been through
one to one meetings with
managers in our partner agencies,
and also through the “Meet the
Chair” sessions – the last one of
which is due to take place on 7
September. I am happy to say
that there is general feeling from
the frontline that partnership
working to safeguard children is
well embedded in Redbridge.
The next update is in relation to
the publication of the CSPR Panel
Report Child Protection in
England: the national review into
the murders of Arthur LabinjoHughes and Star Hobson, May
2022. The Panel held a webinar to
provide a forum for further
discussion on the findings. The
key messages for safeguarding
partners are as follows, alongside
a response as to what is
happening locally:
•

Robust multi agency
strategy discussionswork is already underway
reviewing the data set of
the RSCP to monitor
multiagency attendance

•

Sufficient resources are
in place from across all
agencies – this is already
in process following the
Ofsted visit for the MASH
and findings from the
multiagency data set
referred to above will
provide an overview as to

where there may be
challenges
•

There are robust
information sharing
arrangements – no
update

•

Referrals are not deemed
malicious without a full
and thorough multi
agency assessment - the
RSCP is working on
developing a resource
(briefing and 7-minute
guide) to support
practitioners

As you will see in the next section,
a priority for the RSCP is to
respond to further developments
following this important review.
I hope that by the time you read
this you are either looking back on
or looking forward to a well-earned
break from the pressures,
demands and sometimes distress
of the challenging work you under
take.
Stay safe and well in the heat.

Eileen Mills
Independent Chair &
Scrutineer

Summary of items discussed at the last meeting
Among other items, the Partnership received presentations on and discussed the topics below.
Redbridge Crime Commission Report – Implications for Safeguarding Children - the findings of
the Redbridge Crime Commission Report were shared with a focus on what is in the action plan to keep
children in Redbridge safer and areas where the RSCP and the Community Safety Partnership can
collaborate. These include strengthening the response to Domestic Abuse; keeping women and girls
safe by working with residents to identify environmental improvements; ensuring safety issues are
actively addressed in schools; and creating opportunities to intervene early to divert young people from
drug related crime and antisocial behaviour.
Transitional Safeguarding – a joint presentation from Redbridge Children and Adult Services outlined
a proposal for a panel to review all cases of young people at risk of exploitation who would not normally
receive services under the Care Act 2014 to look at what services can wrap around to support them as
they approach and go beyond their 18th birthday.
Update on the Integrated Care System (ICS) – Integrated Care Board (ICB) and ‘place based’
arrangements - from the 1 July Clinical Commissioning Groups (CCGs) ceased to exist and were
replaced by the Integrated Care System (ICS) in the form of an Integrated Care Board (ICB), a
collaboration of commissioning and health providers. Redbridge is part of the North East London (NEL)
ICS. All statutory duties of the former CCGs, including safeguarding, now sit with ICB.
Local Authority Designated Officer (LADO) Annual Report 2021 – 2022
Every local authority has a statutory requirement to have a Local Authority Designated Officer (LADO)
who is responsible for co-ordinating the response to concerns that an adult who works with children,
may have caused them, or could cause them harm. During 2021-22, a total of 465 referrals were
received which reflect a year-on-year increase. 22% (99 cases) met the threshold for further
investigation. There continues to be evidence that the promotion of the LADO service and the training
that is being offered is resulting in professionals accessing the advice and support of the LADO when
concerns arise.
Consideration or RSCP priorities for 2022-23 the meeting discussed the following areas of focus
these are now out for wider consideration across the partnership for final agreement and actions
1. Transitional Safeguarding - to continue the work started in 2019.
2. Contextual Safeguarding - developing a joined-up multi-agency response and support for
children at risk of and experiencing exploitation with the Redbridge Community Safety
Partnership.
3. Responding to Local and National Safeguarding Reviews and Reports - supporting the
response and developments arising from the publication of the Independent Review of
Children’s Social Care, Final Report, May 2022; the Child Safeguarding Practice Review
(CSPR) Panel Report – Child Protection in England: National Review into the murders
of Arthur Labinjo-Hughes and Star Hobson, May 2022;
4. Children & Young Peoples Mental Health - supporting a response to the growth in
children and young people’s mental health, including raising awareness of different
support and resources available
5. Child Friendly Redbridge - supporting the progress to achieve ‘Child Friendly Redbridge’
status, and the specific priorities of the Redbridge Youth Council relating to safeguarding
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3
Child sexual abuse in the family
environment
The Joint Targeted Area Inspection (JTAI)
Report on the multi-agency response to
sexual abuse in the family environment,
published in February 2020, identifies a
number of challenging findings which are
highly critical of much practice in this area.
The Partnership carried out a ‘true for
Redbridge?’ multi-agency self-assessment
against these key findings. A report on this
was presented to the July Partnership
meeting and the Learning and Improvement
Subgroup is taking forward the Action Plan.

2
Monitoring and supporting the
multi-agency safeguarding
response to the COVID-19
pandemic
Continuing to monitor and support
the multi-agency safeguarding
response to the challenges of the
Covid19 pandemic, the
safeguarding risks that have been
identified in this context, and the
management of the recovery
phase. Verbal updates from
partners are being presented to
each quarterly meeting focusing
on the challenges and learning
from this difficult time.

Focus on … the Families Intervention Team (FIT)
The Family Intervention Team (FIT) is a
specialist statutory team within the Council’s
Children Services, working with children and
young people exposed to extra familial abuse
(harm outside of the family unit), also known
as contextual safeguarding. FIT work with
children, young people and their families who
are being supported through a Child
Protection Plan or Child in Need Plan where
the predominant concerns are around child
sexual exploitation or criminal exploitation,
going missing, as well as those on the
periphery of the youth justice system.
In recognition of the broader issues of gang
violence and child exploitation on a local and
national level, the FIT strives to promote a
holistic approach to safeguarding children
who are faced with adverse risks outside of
the familial context and is equipping
practitioners with relevant resources and
specialist knowledge. The aim is to work
creatively and intensely with children, young
people, and their families to mitigate
contextual risk and actively engage young
people in diversionary activities to improve
outcomes. This approach is critical to the
FIT’s safeguarding practice and motivation to
improve life chances of those young people
on the edge of care or involved/exposed to
gang violence/knife crime, online exploitation,
criminal exploitation, county lines, substance
misuse and sexual exploitation in the
Borough.
FIT specialise in understanding the
adolescence stage of development, including
the changes in brain development, primary
attachments, self-concept, identity, emotional
wellbeing, puberty body changes etc.
Adolescence leads to an influx and decline in
different hormones and chemicals being
released which can result in extreme
behaviour changes. These variables can
lead to risk-taking behaviours e.g.
experimenting with substances, alcohol, theft,
relationships etc; at a time when the focus for
attachments become their peers rather than
their primary carers. This can lead young
people to become vulnerable to grooming and
exploitation as they are situated within a
complex arena of susceptibility, plus the vast
pressure added through social media
platforms accessed by young people.
When working with young people where there
is evidence of exploitation, FIT offer both

Empowerment, and Engagement Groups.
Group work helps engage young people in
divergent activities whilst also exploring
healthy relationships, sexual health and
violence against women and girls. FIT
workers accompany young people to youth
activities in Redbridge, including those
offering sports and music.
More recently, FIT have introduced an
immersive experience for parents and young
people exposed to contextual harm. The
Virtual Reality (VR) Headsets offer a number
of VR films that follow fictional teenage
characters affected by a range of issues. The
aim of using VR is to start conversations with
young people about the potential real-life risks
they could face, help them identify their
vulnerability, and to discuss alternatives. The
use of VR also offers parents/carers some
insight into the world of exploitation and
empowers them to consider risk and adapt
their behaviours to support their child.
An example of the feedback on the use of VR
by one young person was “I joined a gang in
Year 6. By Year 7, I was visiting crack
houses, running errands and two years ago
my best friend died in my arms. I had become
a witness to a murder.
I joined an Engagement Group. On the fifth
session I created a presentation for other
young people on the real life without glamour
of working the street…I practiced my
presentation with FIT Social Workers in
Fairlop Park and presented it to
Groundworks. It was the first time I was able
to talk about things”.
A mother also provided feedback on her
experiences of the use of the VR headsets,
“The technology [VR] opened my eyes to the
risk and dangers to my son”.
FIT workers strive towards recognising
themes, patterns, and trends amongst this
vulnerable cohort of children and young
people. There is a strong drive to understand
and stay abreast of changes in behaviour
locally, nationally and on social media.
The ‘mapping’ work of the FIT was reported
to be ‘sophisticated’ by Ofsted in 2019, and a
key piece of work that FIT continue to embed
in practice, to enable a joined-up approach to
safeguarding children and young people from
contextual harm.

RSCP Training Programme 2022 - 2023

•
•
•

Learning & Development Resources
Whilst waiting for the new Training Programme, below are some new learning resources that you may
wish to access:
•

•

NSPCC Learning – Digging deeper than “did not attend”: the importance of considering why
a child was not brought to an appointment. This is the first in a series of ‘blogs’ being rolled
out by the NSPCC Library and Information Service specialists on the topic of why language
matters.
Research in Practice (RiP) ‘open access’ learning resources – topics include decision making
in children’s social care; re-thinking domestic abuse; embedding digital practice in children’s
social work; resources for practice supervisors amongst many more.
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