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Redbridge Safeguarding Children Partnership

Terms of Reference (ToR)
RSAB and RSCP Joint Executive

Role and Responsibilities

The role and responsibilities of the joint Executive Group is:

(vi)

(vii)

To provide multi-agency strategic leadership to the both the RSCP and RSAB, to ensure that
agendas are aligned, are informed by horizon-scanning, and agree accountability for joint
areas of priority. The Chair of the RSAB and RSCP will make the final decision on the
agendas.

To provide a route of escalation for the RSCP and RSAB risk registers.

Overseeing the strategic aims of the RSAB and RSCP within the context of wider system
reform and national developments.

Financial planning and resourcing of the Board and Partnership.

Considering wider opportunities to improve efficiency and performance, such as working
across the BHR, ICS or London Borough of Redbridge ‘footprint’.

Ensuring development and maintenance of strong links with other strategic boards, with a
focus on joint working and a holistic approach to safeguarding. These include, but are not
limited, to the Community Safety Partnership and the Health and Wellbeing Board.

To provide a forum for the consideration of responses to ministerial letters and national
reports in relation to safeguarding.

Membership and Quoracy

The Executive membership is:

Independent Chair/Scrutineer of the RSAB and RSCP
Corporate Director of People (DAS and DCS), London Borough of Redbridge

Detective Superintendent for Public Protection, East Area (EA) Basic Command Unit (BCU), MPS
Chief Nurse & Caldicott Guardian, NHS North East London Integrated Care System (ICS)

RSAB & RCSP Business Manager (as co-ordinator of the activity RSAB and RSCP)

For a meeting to be quorate, each statutory safeguarding partner will need to be represented. Each
partner lead has a nominated deputy who will provide cover as required.

Meetings

The Executive will meet quarterly, between RSAB and RSCP meetings, or more frequently as required.
The meetings will be chaired by the RSAB and RSCP Independent Chair/Scrutineer.

Accountability

The Executive is accountable to the Chief Executive of the Local Authority, the Chief Officer of Police,
and the Accountable Officer of the ICS.



