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Redbridge Safeguarding Adults

Subgroup Chair: Mariana Graham Independent Scrutineer: Eileen Mills

Terms of Reference
Data Subgroup
Purpose

The purpose of the Data Subgroup is to develop a multi-agency data set for adults and children
and review the data to inform the activity of the RSAB and RSCP.

Aims

e To identify data from partners to support assurance to the RSAB and RSCP that multi-
agency working is keeping adults and children safe in Redbridge.

e Develop a mechanism for the data to be drawn together in a single dashboard format.

« To analyse all the data from a multiagency perspective to identify exceptions, trends and
emerging concerns or themes.

e To challenge and apply professional curiosity to all partners' data considering the
interdependence of multiagency working.

e Provide exception reporting to the RSAB and RSCP on emerging themes, trends, and
make recommendations as to where additional scrutiny may be required.

e To provide information to support the development of the RSAB and RSCP priority plans
and areas for scrutiny.

Chair

The Subgroup Chair will be appointed by the Executive. The Chair will be supported by a
Deputy Chair and will provide a note-taker.

Membership

The core membership of the Subgroup will include at a minimum appropriate representation
from:

Metropolitan Police Service - East Area (EA) Basic Command Unit (BCU)
NHS NEL ICB

LB Redbridge People Directorate (Adults, Children and Education Services)
LB Redbridge Business Intelligence Unit (BIU)

Barking Havering and Redbridge University Hospital Trust (BHRUT)

Bart’s NHS Health Trust

Redbridge SCP & SAB Team

NELFT

Education

The Subgroup may co-opt or add additional members as appropriate.
Meetings

Meetings will be quarterly with a view that the data dashboards will be developed between
meetings.



